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Projact Start Date: March 2010
Project End Dale: Decomber 2012

UNDP Stratogle Plan (2008-2011) Outcomes for Crisis Provention and Recovery:
1, Enhancing confilct prevention and disaster risk managemont capabllities.
Expected Qutcome(s) as per the UNDP Asla-Paciflc Reglonal Programme Document (2008-2013):

1) Improved and effective capacity of Governments and CS0s lo provent, manage and respond to conflict and natural
disaster.

Expected Quicome of the Profect 2010-2612:

Slrengthensd safely and resllience of Paciflc and Carlbbean SIDS communities {o a range of natural hazards by facilitating and
supporting a Soulh-South cooperalion program targeted at slrangthening climate change adaptation and disaster risk reduction
capaclly In 8IDS, based on the transfer of appropriate ‘southern’ oxpertise and technologles.

Expected Qulputs:

1. Identification, documentation and dissemination of hest pracfices on Integrated climate changoe adaptation and
disaster management specific fo tha SIDS confext.

Indicator 1.1: Number of best praclices on Integrated disaster management and Infegrated climate change adaptation documented
and disseminated vla knowledge producs.

Indlcator 1.2; Presentations made al regional meetings en replicable southern solutions 1o reduce the risk of disasters and ¢limats
change for S10S countries.

Targets!
o 5 knowledgo products published outlining best practices In Caribbean and Paclfic SIDS for addressing risk and vuinerabllily
issues.

e 3 conlibulions made to electronic bulleting or networks lo share lassons leamed on Improving climate risk management in
SIDS.

¢ Participation by Pacific delegation In Carlbhean raglonal meating, as par of refevant thematic pansl.

o Viriual platiorm developed to enable systemallc and sustalned exchange on bast practicas and solutions refevant to SIDS-
based praclitioners In disasler risk managsmant and climate change adaptation.

2. Transfer and exchange of technologles currently helng used by SIDS for effective, equitable and appropriate
disaster risk management and climate change adaptation, between the Pacific and the Caribbean raglons.

Indicator 2.1: Number of technical spacialists or professionals from the climate change and disaster management sectors {ralned
in approprlale tachrologles appiled In other SIDS counlries for sisk managament.

Indicator 2.2: Exposure of DRM and ACG pracfitioners to a range of tachnologiss and tools used in the Paclfic and Caribbean
ragions for effactive climate risk management.
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Targets:

¢ 4 laining courses fed by Caribbean experis to lrain Pagiflc technical speclalists or professionals In appropriate technologles
{or risk management in SIDS.

+ 3 exchange visits conducted for paer leaming of he applicalion of a spacific methodology for risk management in a SIDS
counlry,

. K;a)chnology exchangas linked with the SU-SSC's South-Soulh GATE System's Globat Climate Technology Exchangs (Track

3. Disaster risk management and climale change adaptafion Included in the hroader davelopment agends through
support for national action plannlig, mainstreaming and advocacy work In the Paciflc and Carlbbean regions
antd countries,

Indicator 3.1: Parlcipation of Pacific representalive In the planning or implemsntation of malnstreaming or advocacy work In
Carlbbean country or reglon,

Indicator 3.2: increased effactiveness of malnsireaming and advocacy programmes In SIDS due to suggestions for linprovement
from DRM practitioners from the other region,

Targels:

e Guldelines and lemplates used for development of National Action Plans In the Pacific shared with Caribhgan
represenlatives,

+  Presentation on hest praciice for mainsireaming and advogacy on climale risk management shared and discussed with
reglonal representatives.

« 1 Joint Caribbéan-Pacific publication produced io provide guldance on mainstreaming of DRM and ACC for S1DS
Implementing Partner: Direct Execution by UNDP Pacifio Centrs {DEX)

Other Partners: Pacillo Islands Applied Gee-Selence Comrmisslon (SOPAC), South Pacific Regional Environmental
Programme (SPREP), Secrelarlat of the Pacific Communily (SPC), University of the. South Pacllic (USP), Garibbean Disaster and
Emargency Management Agency (CDEMA}, CARICOM Ciimate Change Centre (CCCCC), Universily of the West Indles (UWI),
Caribbean Risk Management Iniliative (CRMI), Cuban National Institute of Meteorclogy (INSMET), UNDP Unit for Soulh-Soulh
Cooperallon {Bangkok)

Overview

Wilh ihe greatest concentration of small Island states worldwide, hoth the Paclific and the Caribbean regions face common (hreats
hased on the similar geography of smafl Islands, accelerating climate changs and the Increasing frequency and intensity of related
disasters; lroplcal oyclones and seawaler flooding are ennual occurrences, wilh the consequent damages and selbacks for huraan
development, Selsmic risk Is atso a substantial concern In the bolh regions, with an incldance of tsunamis as well as aclive above
ground and underwaler volcanoes In several locations. Populalions and key Infrastructure concenirated heavlly In coastal zones are
exposed to recurrent flooding and sea level rise nduced by climale change, The socfal and economic vulnarabliitles common to SIDS
are apparent In both the Caribbean and the Pacific, due to thelr small scale and limlted economic diversification, which hampers the
1egiliance of such states and their populations for recovery post-disaster,

At the same time, SIDS counlries and local communilies have a rangs of capacities and practices for effective disasler preventlon
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and managemen, as ol s for Goping walh ard edepBng L4 Climalo changy. St of thuse aehniques o based on traditlonal
pracices which stand e test of e aad prove raimarkably resfiant, whereas olhers involve the use of new tochnoleglos silted for
dovaloping couniries with SIDS chareotorisics and limited resources. Thota s graat potentlal for oxchange ol Koas, uxperencds
and bust practices botweon 5108 In the Pacific and the Carbbear, in onfer lo find sultable sofutlons and replicate best praclicos for
addressing the various throats posed by climate changa and dlsssters. The way forward for $108 countrios also entgls tho |
hatmanization of disaster risk management and climato thange sclance, for a more Integratod approach which grasps the criical

linkages bitwoon thoso helds of work.

To dats, exchangos butweon these two regions lo addross commean ¢fimate change edeptation and disasler managentont lasuss
hava been sporadle, with Interest rapealedly axprossed in varlous lara bul fnsuffident foflowup to capllaiize on the opportunities bo
fdontily sind share southem solufions, Unidor il Infbative, UNDP a9 a neulral brokes with long-lemi presenca on {1e grovnd in both
toglons antt thelr masnber countrivs will play a facllitatian role to fay the ground work for sustaingd soulh/south coopetalion on thase

uigent dovelopment [$stros,

Glven the compleiity of the titer-reglonal coordination required, involying multplo ragtonal and nationa! sctors, this projeat will bo
tmplamenied through Dirsct Exequlion Modadity (DEX).

1

Allocatad resources:

v In-kind Pacific Cenlre $189,408 USD

v Core funds - Special Unit for SouthfSouth Cooporation: $200,000 USD

s+ Cost-Sharing (unfunded-budgel): $303.000 USD

o GMS(TH) §21.610USD (
Total Projoct Coslt $808,978 USD

Agroed by {Managor, UNDP Paclfic Centre):
v

Agroed by (Diractor, Sptclal Unit tor South-South:Cooperation):

Agreed by (Exeuutlvé Diraotor, Caribbean Dlsééteriﬁmergency Management Agency - GDEMAY) {

Agroeq Dlrect Pacitlo Islands' Applled Qao-8cionce Commisslon - EOPAC):
”
W.-.—-«f-—"""—s'
..—-“'"(.-»"-M -
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Acronyms

ACC - Adaptalion to Climate Change

AWP ~ Annual Work Plan

CARICOM -~ Caribbean Community .
CCCCC - Caribbean Communily Climate Change Centre
CDEMA - Caribbean Emergency Disaster Management Agency
CDM —~ Comprehansive Disaster Management

CIMH ~ Caribbean Institute of Meteorology and Hydrology

CMO -~ Carlbhean Meteorology Organization

CPR - Crlsls Prevention and Recovery

CRMI - Caribbean Risk Management Inlflative

CROP - Councll of Regional Organizations of the Pacific

C80 - Civil Seclety Organization

DEX - Direct Execullon

DRM - Disaster Risk Management

DRR - Disaster Risk Reduction

GATE - Global Assets and Technology Exchange

GDP - Gross Domestic Product

GEF - Global Environment Facllity

GES - UNDP's Gender Equality Strategy 2008-2011

GGCA - Global Gender and Climate Change Alliance

INSMET ~ National institute of Meteorology of Cuba

IPCC - Inter-Governmental Panel on Climate Change

IUCN ~ International Union for the Conservation of Nafure

L.DC ~ Least Developed Country

MCO — UNDP Multi-Country Office

M & E — Monltoring and Evaluation

MSI + 5 — Maurllius Strategy Implementation 5 years after Initlation
NAP — National Action Plan

NAPA - Natlonal Adaptation Program of Actlon

NDMO - Natlonal Disaster Management Office

NEMO - National Emergency Management Office

NZ —~ New Zealand

OCHA - UN Ofilce for the Coordination of Humanitarian Affalrs
ODPEM - Office for Disaster Preparedness and Emesrgency Management
PACC- Paclfic Adaptation to Climate Change project

PC - UNDP Paclfic Centre

PIFS - Pacific Islands’ Forum Secretarfat

PM - Prime Minister :

PNG - Papua New Guinea

PRECIS - Providing Reglonal Climates for Impacls Studies
SIDS ~ Small Island Developing State

SNC - Second Nalional Communications report (under UNFCCC)
NSCA - Naflonal Strategy for Climate Adaptation

SOPAC - Paclfic Islands’ Applied Geosclence Commission
SPC - Sacretariat of the Paclfic communily

SPREP - Secretariat of the Paclfic Regional Environment Programme
8U-88C - UNDP Speclal Unit for South-South Cooperation
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SURF ~ Sub-Reglonal Resource Facility

TAF-OFDA - The Asla Foundation - Office of Forelgn Disaster Assistance (Unlted States)
UN - United Nations

UNDP - United Natlons Development Programme

UNFCCC - United Nations Framework Convention on Climate Change

USD - United States dollars

USP - University of the Soulh Pacific

UWI ~ Univarsily of the West Indies
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Section | - Narrative

Sectlon | a}, Infer-Reglonal Situation Analysls ~ SIDS' Vulnerabllity

Both the Paciflc and the Carlbbean reglons face common and escalaling threats based on the similar geography of
small islands, and thelr focaiton in the cyclons corridors: troplcal cyclones and seawater flooding are annual
occurrences, wilih the consequent damages and setbacks for human development.  Selsmic risk Is also a substantial
concern in the hoth reglons, with a tsunami hiiting Solomon Islands In 2007 and aclive above ground and underwater
volcanoes in several Caribbean locations, as well as the volaliiity of the Tonga trench [n the Pacific reglon.
Populations and key Infrastructure concentrated heavily In coaslal zones are exposed to recurrent flooding and sea
love! rise Induced by climate change, The social and economic vulnerabilities common fo SIDS are apparent in both
ihe Caribbean and the Paclfic, due to small scale and limited economic diversificatlon, which hampers the resilience of
such states and thelr populations for recovery post-disaster.

A 2006 report by World Bank noles the considerable cumulative Impact of disasters on Paclfic Island countres in
recent decades. “Since 1950, natural disasters have direclly affected more than 3.4 million people and led o more
than 1,700 reported deaths in the reglon {outside of Papua New Guinea). In the 1990s alone, reported natural
disasters cost the Paclfic Islands region US$2.8 billion in real 2004 value. Between 1950 and 2004, extrems nalural
disasters, such as cyclones, droughts and tsunamis, accounted for 65 percent of the tolat economic Impact from
disasters on the reglon's economies. * 1 The report also polnis to the Increasing incldence of disasters, with 10 of the
15 most extreme events reported over the past half a century occurrng In fust the last 15 years.

The most recent scienlific evidence and observations show alarming prediclions for SIDS counlries In both reglons for
{he near future, with the worst-case scenarios outlined In the IPCC's 4t Asssssment Report from 2004 now
considered quils likely. Global wamning Is rising mere quickly than anticipated, with average temperatures now
expecled to fse between 1.4 and 5.8 degress Celslus by 2100, compared to the 1990 baseling.? For small Islands
already balancing precarious ecosystems, global warming will have a devastating impact on key livelihoods and soctal
welfare sectors, impacling water resources, biological diversily, fisheries, agricullure, energy access, heallh, tourism
and even human selllements and infrastruciure. Even In the lower range to this prediction, some scienlists advise
that wanming above 1 degree Celslus will trigger a broad range of Impacts on ecosystems such as coral reefs and
seagrass bads, which are of vital importance to the economlic and social well-belng of istand communities, Eco-
systems In the Paciflc region are highly climate sensliive, with ocean acldification and water temperature changes
Killing coral and driving fish to new zones, thereby impacling incomes and subsistence, as many Paclfic Islanders earn
their living and feed thelr famiiies via the commerclal or artisanal fisherles sector, Coconuls are another staple and key
export (In the form of copra) for smaller Islands, such as Kiriball and Tuvaly, and this hardy plant Is also endangered
by climale change, with fising seas moving Inwards and coconut palms gradually toppling It the ocean.  !n atol
countries such as Marshall lslands, Federaled States of Micronesta, Kiribatl, Tuvalu and Tokelau, fresh water Is
avallable malnly through small underground lenses, which due fo sea level rise, compounded by king tides and slorm
surge, are Increasingly exposed lo saline contamination,

Soa level fise as a resull of climate change Is becoming an urgent matier for the Pacific, with devastaling
consequances already unfolding. In the Pacific reglon, 50% of the population lives wilhin 1.5 kilometres of the
coastline. In some atoll countrles composad of small strips of land - such as Tokelau --100% of the poputation lives
within 50 metars of the coast, In the capital of Kiribali, the materalty wing of a local hospital is already routinely
flooded by high tides, as are the yards of local residents, with saltwater poisoning home gardens used for subslstence.
Sinking countries such as Tuvalu and Kirlball will be uninhabitable within a few decades, while other Islands — most
notably the Carterets In Papua New Guinea - are already attempting to evacuate and relocale residents, as their
Islands go under water, but a viable and conflict-free solution has yet to be found. In the Caribbean reglon, sea level
rise is also proceeding Inexorably, most evident in progressive coastal erosion which threatens homes and the tourism

! World Bank, Not 1f But When: Adapling to Natural Disasters in the Paclfic, 20006.
2 UNDP, “fmpnots of Climate Change in the SIDS — Basic Facls and Figures,” drafl report, August 2009,
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industry on which a high proportion of the population depend for thelr incomes. Low-ying Islands with predominantly
flat gaography -- such as Bahamas, Turks and Calcos and Barbados ~ are most exposed lo this trend, as even a few
centimetres of sea lovel will oxtend seawater flooding far Inland. In Tarawa, Kiribatl, @ 50 cm rise in sea leve! - almost
certaln before the end of 2100 - combined with a reduction in rainfall by 256% would reduce the freshwater lens by
65%. With a 50 cm sea level rise, over one-third of the Caribbean's beaches would be [ost, and In the case of
Grenada 80%, affecling nof just homes but also hugely impacting the tourism industry, In on which many SIDS
countries heavily depend as a motor for their sconomles and as one of the main sources of employment, due to limited
economic diversily. In Trinldad, some beaches are retreating as much as 2 meters per year, while In Fili beaches
have retreated by 30 meters since 1960.

Increases In sea surface temperature as a resuit of climate change will heighten tropleal cyclone intensities by up to
10% more by 2020, with peak precipitalion rates likely to Increase by 25%. 3 This means more frequent and severe
cyclones for hoth the Pacific and Garibbean reglon, as well as more recurrent extremo flooding, The incldence of
hurricanes has already Increased markedly In the Carlbbean reglon within the last decade, now with an average of 4
severe huricanas —category 4 or 5 on the Safflr-Simpson scale- sweeping through each year, causlng major
damage. Climate change may also mean that (he Caribbean hurricane corridor shifts in the near future, wilh
hurricanes starting o encroach as far south as Trinidad, which has previously been largely spared from these threats.
The southwest Pagific reglon currently Is hit by an average of 4 hurrlcane-sirength cyclones each year, and this
paltern Is also expecied lo inlensify in the next few years dus to climale change trends, with the El Nifio phenomenon
considered a significant trigger in that dynamic.

By 2080, flood risk is projected to be 20 limes greater than at present for Paclfic island countries, many of which are
already struggling o cope with current levels of floods due to heavy rainfall and compounded by storm surge and king
ides. Flooding destroys not just homes and crops, but also essential infraslructurs needed to ensure decent living
condilions and basic services. Fioods In 2001 in Pohnpel, Micronesia, caused $1.6 milllon USD In damage to a key
hydropower plant, which took 5 years to rebulld.

It must be noted thal the ravages of climate change and relatect disasters do not impact evenly on all island
populations, with some people and communities much more vulnerable than others, and these differences must be
taken Into account for effective disaster preparedness, management and development planning. Significant
differences are often found belween disaster impacts on women and men, as globally women ara imore likely o be
kifled during disasters, and at a younger age then men." Al the same lime, the capacities of varlous groups and
Individuals must be acknowledged and tapped into for improved preparedness and planning at the communlly level,
whereas often -- due to tradilional stereolypes and gendered divislon of labour -- women are portrayed more s
viclims than as agents of change, and their contributions to exploring adaplation options, finding solutions and In re-
building post-disaster are underestimated. This soulh-soulh program will Incorporate gender sensitivlly Info all levels of
planning and fmplementation, as the safety and resillence of SIDS countrles and their populations depends on
offective and appropriate disaster management actions and systems, which In turn requires gender equalily and the
ampowaerment of women 1o make decislons and contribute at the reglonal, natlonal and local levels, Therefors,
systematic offorts will be made to engage and Include women, along with men, In alf project planning and activities,

Despite the troubling panorama oullined above, at the same time SIDS countrles and local communilies have a range
of capaclties and practlces for effectiva disaster prevenlion and management, as well as for coplng with and adapling
{o climale change. Some of these techniques are based on {raditional praclices which stand the test of time and prove
remarkably resifient, whereas others involve the use of new technologles sulted for developing countries with SIDS
characleristics. Remote outer Istand communities in the Solomon Islands have developed coping mechanisms for
food security, using traditional food preservation lechniques, such as burying rool vegetables underground, to ensure
food security post- disaster. Some typas of traditional housing — such as fafes with no walls In Samoa -- are inherenily
resfiient to gale forca winds and can be rebuilt at minimal cost if knocked down. Women in rural Guyana take charge
of safaguarding banks of seeds which are resistant to droughts or floods, and malnlain oral knowladge of the range of
crop varleties of staple foods related to these climate-proof characterislics. Cormmunities in both reglons also have
been known to use traditional methods, such as drums or church bells for effective earty warnings, and have

3
Ibid,
4 Lorena Aguilar, Training Manual on Gender and Climate Change, TUCN/UNDP, San Jose, 2009,
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conserved Indigenous knowledge of how to read environmental Indicators on natural phenomena, such as Incoming
tsunamis, Appropriale technologies developed and used resourcefully by small Island countrles can include selection
and adaplation of the PRECIS climate model to run on a cluster of use computers rather than a costly supercomptiter,
as under way in Cuba, or a simplified early warning system for floods opserated by communities In Jamaica. These are
Just some. examples of the great potential for exchange of ideas, experlences and best practices between SIDS in the
Paclfic and the Carlbbsan, in order to identify sullable solutions and the replicate best practices for addressing the
varlous threats posed by climate change and disaslers.

Currant practlces for the development and implementation of disaster management systems, or for assessments and
research, at imes tend 10 rely heavily on high-priced consultants from the wealthy nelghbouring countries, such as
Australta and New Zealand In the Pagific, or the United Stales and England in the case of the Carlbbean. Similar
dependency Is often found In relation to the climate information and projections produced and analyzed for SIDS.
These arrangements and mechanlsms are not necessarily set up in ways which bulld capacity for natlonal technical
staff in SIDS countries to undertake the work themselves, or even define the preferred parameters. On the communtly
level, eanly waming systems and other technologles vital for enswring the safety of residents In the event of a disaster,
or for montioring the effects of climate change locally, may rely on technologies which are not sustainable and which
fall fo adequately Incorporate traditional knowledge or coping mechanisms. In conlrast, this projecl as par of a larger
UNDP commitment to south-south cooperation as a siralegy for capacily-bullding, seeks to promole the exchangs of
experlise and knowledge among SIDS countrles to develop national and local level capacily for climate risk
management which would prove sustainable over the long term,

The way forward for SIDS countries also entalls the harmonlizalion of disaster risk management and climate changs
sclence, for a more Integraled approach which grasps the critfcal linkages between these flelds of work, Traditionally,
in most counlries, the disaster management communlly tends to be more aclion-oriented and focuses on the short
term, while the climate change sclentists and secloral specialists addressing adaptation Issues speak a different
language and work against a long term time horlzon, and 1o a certaln exteni work In Isolation. The separation of these
fwo communilies undermines the effectiveness of development planning and disaster management, so opportunities
must be found to bridge the two groups and encourage them to talk lo each other and engage more systematically in
Joint planning and implementalion. This project will bring both groups fo the table, encourage the transtalion of
complex ¢limate sclence Info more understandable terms, and polnt oul specific ways in which both communities
depend on each other fo fulfif thelr complernentary mandates. For example, sarly waming systems for droughts,
floods and other exlreme events process sclentific data, which must be made easlly avaliable to people on the ground
operating these systems, as well as to national disaster management offices. Exireme wealher forecasting
Information which can estimate cyclone trajectories within a 3-day or 6-day time frame must be systemafically
conveyed to disaster managers, so thal measures to prolect the population &t risk ¢an be effectively Implemented. tn
turn, climate change sclentlsts will understand the full Implications of thelr work only if they engage regularly and bulld
a constructive working relaitonship with the disaster management communlly. The project will sndeavour to [dentlfy
examples where such a harmonized DRM and ACC Integration has been achieved In SIDS contexis, as best praclice
lo adapt and emulate,

This project focuses on climate change adaptation rather than mitigation as most ciitical for the suivival of small island
dwellers, as the preferred area In which human talents and resources must urgently be Invested. While mitigation of
climate change is of paramount importance globally, any Investments by SIDS countries in miflgation will be symbolic
rathsr than exert a tanglble influence on global greenhouse gas emisslons.  Small island states represent about 6%
of the world’s population and account for only 1.3% of fotal greenhouse gas emissionsS, This percenlage Is too simall
to have any Impact on climate change trends. For this reason, SIDS efforts on miligation focus at the level of
international negotiations under the AOSIS bloc to alm for stingent targets from the larger countries which do have a
decisive Impact on the overall global emissions fueliing climate change, rather than focusing on emission reduclion by
SIDS themselves. Even In the event of draslic emissions cuts obtainad under the post-Kyoto regims, the complex
processes and interactions betwesn the almosphers, blosphere, cryosphere are hydrosphere cannot be reversed
quickly, and climate change will continue fo accelerate for decades under alf scenarlos. Thersfor, it is often
recognized that development actions In the SIDS countries should focus resources on adeptation activities for best

impact,

3 Ibid,



Project Document — SouthiSouth Cooperatlon Betwaen Paclil and Cailbhean 8108 on CCA and DRM - January 2610

Sactlon | b). Recent disaster Impacts In the Caribbean and the Pacific

Carlbbean regjon jmpacts
A 2007 Inter-American Development Bank Report noted thal over the past 30 years, an average of 40 important

disasters have impacted the Central American and Caribbean region, lsaving 4 mifllon people affected, 5000 deaths,
1S$3.2 billion in direct losses and an estimated similar amount of indirect losses.

As pradicted under the IPGC 4 Assessment Report, the frequency and [nfenstly of hurrcanes is increasing in the
Carlbbean region. Hurrdcane Ivan in 2004 went on record as one of the mosf devastaling disasters to impact on the
reglon, and especially on Grenada and the Cayman Islands where damages and losses equalled over 200% and
almost 140% of GDP respectively. Grenada's wo maln crops -- nutmeg and cocoa - were completely rulned, and it
Is estimaled thal it will take 10 years for the plantations lo be re-established anough to make a contribution to GDP.
Grenada Is known as ‘the spice island" due 1o the heavy reliance of its small istand economy on these crops, The
country's socio-economic development was eroded by al teast a decade by this single exireme weather event, which
lasted for only a few hours.

The previous hurricane to have such destructive Impact In the Caribbean was Hurrcane Glibert on Jamalca, the 20h
annivarsary of which was recently commemorated. In 2008, Hurricane Dean left In lis trall damage to assets in
Dorninlca of over USD $47 milllon; production lossesfincreased operational expenses and revenue losses aqualled an
addilional USD $13 milllon. For Belize, total impact was 7.3% of GDP. Howaver the agriculiural seclor bore the brunt
of the damage - losses In this sector accounted for over 63% of the agricultural GOP.

With each disaster, crilical Infrastructure and produclive capacily are lost; erading years of hard-eamed development
achisvements and galns wilh each impact. Unfortunately, 2008 was another very active year for cyclone aclivity In the
Caribbean. Hurricane Ike ravaged the Turks and Calcos Istands, where over 90% of homes on (wo of the islands were
damaged, as well as publlc facilitles like hospltals, schools. Roads were flooded, bridges washed away and airpotls
on three of the Islands inundated.

Cuba has been one of the Caribbean countries most relentlessly ballered by hurricanes. The country has been hit by
20 \raplcal storms In the last 10 years, 14 of which were full-fiedged hurricanes; of these, seven impacted the country
at highaest intensity, classified as category 4 or 5. In keaping with the escalatlon in hurricane frequency, 2008 was a
very active year, with 28% of the country's 11 miliion populatlon evacuated, more than 500,000 houses damaged, as
well as 113,00 haclares of crops. Destruction of crilical Infrastructure was extensive, affecting electricity systoms,
schools, and heatth care faciiilies. Preliminary estimales place the total damage ai $10 billion USD, equivalent to 10%
of the country's GPP.

Pacific reglon impacts
The Pacillc reglon Is also highly vulnerable to climate-tolated threats, In addition to the shared threats of troplcal

cyclones, floods, droughts, this reglon faces hazards such as earlhquakes, tsunami and volcanoss as wall as steady
sea level rise that threaten all counlries.

In 2005, the Cook Islands were hit by five cyclones in the space of two months, with lotal damages estimated at $20
million NZ. Tropical Cyclone Percy left 640 psople homeless In tha northern Islands, and Infrastructure including a
solar power stalion was demlished. During the recurring El Nifio phenomenan, the southem islands experence
severe drought, affecling agricullure and sometimes leaving households withou! water for months. The contrasting La
Nifia phase unieashes flash floods on the southem isfands and causes drought on the northern group. Sea [avel rise,
coral bleaching and coastal eroslon are major concerns for the Cook Islands, and are expscied lo be further
aggravated by climate change, compounded by human-made environmental degradation,

Tokelau, comprising of thres low-lying atolls scaftered across a vast expanse of ocean — is also highly vulnerable to
poth climate change impacts and suddsn onsel hazards such as lropical cyclones. In 2008, Cyclone Percy also struck
Tokelau, leaving many homeless, and causing mililons of dollars of damage to crops and property, Including critical
infrastructure such as school, hospllals, power fines and sea walls. Drought due to environmental degradation is a
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growing concern, as well as the slow onset hazard of sea level rise, Glven that alolls consist of a narrow fand mass
compressed befween fwo large bodies of sea, the close proximily of homes and Infrastructure to the coastine s
unavoldable.

The tiny Paclfic nation of Samoa, with a total population of 185,000 was hil successively by Cyclones Ofa and Val In
1990, resulting In loss of 92% of the crops on this largely rural country, which depends heavlly on subsisience
agriculture, Tolal damages to the Samoan economy from these two cyclones exceeded $300 million USD.

Niua is known as "the rock” of the Paclflc, due o ifs unique and rugged geography, and is siuated on the edge of the
southern cyclone belt and In the zone of the south-east {rade winds. In 1990, Cyclons Cfa damaged crops, houses,
wharfs and corals, but ils destructive force was ouldone In 2004 by Cyclone Heta, which struck the Island as a
category 5 cyclone. Heta left the country reeling, with damage {otalling NZ$38 million for the microstate of 1700
people. The western side of he Island was badly affected with Alofi South on the southwest coasl the worst impacted
with the country's only hospltal , natfonat museum and library completely destroyed, 90% of houses damaged. The
istand's communicallons system, and Infrastructure particularly those located along the coast were soverely damaged
by wind and rubble thrown up by surging waves. This experience was traumatic for the population and underscored
the nead to slrengthen disaster preparedness systems and coastal development guldelines to limit the impact of fulure
cyclones and assoclaled storm surge. Whereas Niue had previously been a net food exporting country, after Cyclone
_ Ofa It became depandent on food Imports for the subseguent two years. The country experlenced significant out-
migralion of its population following these hurricanes, due to sharp loss of livelhoods and people's concerns for their

safely from disasters,

Heavy soa swalls wreaked havoc In Papua New Guinea, Kiribati, the Marshall Islands and the Federaled Stales of
Micronesia in 2008, with OCHA reporting that at least 75,300 were displaced by these destructive sea swells and the
consequent seawaler flooding. Salt deposits from the high tide floods can take up to 12 months to be cleared for land
cultivation. Kiriball and Tuvalu experlence King Tides within any given year, inundating roads and arable fand.

Intense rainfall causad extensive flooding in Nadi, Ba and other parts of Fijl In January 2009 resulting in FJ$113 million
In estimated damage fo Infrastructure and lifefines, Post disaster lechnical assessments have highlighted the need to
invest In technlcalisclentific based risk analyses to determine appropriale structural miligation measures thal the
government and development partners should Invest In to support reconstruction. These analyses using flood models
and maps will help determine If the structural mitigation measures to be implemented will in fact reduce flood risks.

The small cluster of Carteral islands, 86 km. north sast of the Papua New Guinea's autonomous Bougalnviile reglon,
has highlighted lis plight n resisting rising sea-levels, Sea walls and replanting mangroves have made lillle or no
impact on keeping the sea ai bay, One of the islands has already split in two, dus to dsing seas, shorelines are further
inland and vegetable gardens are belng poisoned by sall waler. Other Pacific countries most aculely at risk of sea
ievel rise induced by climate change over the coming decades Include low-lylng atolls such as Marshali Istands,

Tokelau and Kirbal,

Saction | ¢). Institutional context

Interest has been oxpressed by diverse stakeholders within the UN and regional institulions over the past few years in
facilitating south-south cooperation belween Small Istand Developlng Stales (SIDS) in the Caribbean and Pacfic
reglons on shared lssues in climale change adaptaflon and disaster risk management and how these are belng

addressed In the SIDS contexts.

Cooperatlon in general between the Pacific and the Caribbean appears to be Increasing, In particular involving Cuba -
one of the key sources of experlise In the Caribbean reglon on climate risk management, The 1%t Cuba-Paclflc Islands
Ministerial Meeling was held in Havana on Sept. 17-19, 2008, Senlor government officers from 10 Paclfic islands
panticipated, Including: president of Kiribali, PM of Tuvaly, forelgn ministers of Fijl, Nauru and Solomon Islands, also
permanent representaives to the UN of Tonga, Vanuatu, Samoa, Micronasia and PNG. As a result, the first ever
Cuba-Pacific framework agreement established, to focus on cooperation in four areas: health, education, sports and
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climate change. At this meetlng, the Cuban forelgn minister warned of the danger of climate change and called for
cooperatlon agreements among small natlons to face natural disasters.

At the stakeholder consultation held in 2008 In Belize by the UNDP's regional program Caribbean Risk Management
Inltfalive (CRMI), Inferest was expressed by kay regional actors In exploring a long term cooperation program in the
arsa of climale risk management, between the Caribbean and the Pacific, based on common concerns and Interests.
The potential for such a program was noted also over the last year by the former Caribbean SURF and by a UN-
Habitat reglonal mission,

Subsequently, In May 2009 representatives from key reglonal organizatlons lsading climate change and disaster risk
reduction strategles In the Caribbean reglon allended the annual Pacific Platform meeting in Fiji. One of the stated
objectives of this reglonal mesting of Paclfic stakeholders on disaster risk management and climate change was to
establish south-south collaboration among small istand developing states {SIDS). The Caribbean contributions on
previousty identified toplcs such as cataslrophe risk Insurance schemes, and the Integralion of ¢limate change and
disaster risk reduction into development planning, were welcomed with keen Interest a the Platform. The meeling’s
final racommendations indicate a consensus 10 undertake broader and more sustained collaboralion on {he disaster
risk reductlon and climate change issues affecting SIDS, for transfer of expertise, technology and lessons leamed.
Areas chosen for parlicular attentlon include methodologles for generating climate Informalion, and stralegies for
Integrating disaster risk reduction into sectors such as agriculture, tourism, water and sanitation, health and othars,

This south-south cooperation program outlined In this document will facllitate the Interaction of various insfitutions In
the two reglons. Sore of the expected parlicipanls on the Pactfic side includs the Secretariat of the Paclfic Regional
Environmental Programme (SPREP) and the Pacific Istands Appiled Geosclence Commission (SOPAC); and from the
Carlbbean, Caribbean Disaster Emergency Management Agency (CDEMA) and the Caribbean Communily Climate
Change Centre {CCCCC). The UNDP Paclfic Cantre and CRMI will facliitate this coordination, under the direction of
the Project Board.

SOPAG focuses on providing assistance to its member countries In three key programme areas: oceans and islands,
communily lifelines, and community risk. SPREP provides asslstance in order to protect and Improve the environment
and 1o ensure sustalnable development, CDEMA [s responsible for coordinaling an Immediate response to any
disastrous evenl affecting any Partlcipating State once such asslistance is roquested. Additionally, CDEMA has a
responsibility to support Particlpating States in mitigation of hazard impacts and capaclty development to addrass
comprehensive disaster management, CCCCC is th reglon's official repository and clearing house for reglonal
climale change data, providing climate change-related policy advice and guidelines lo the Member States lo
coordinale the reglon's response to climate change. A comprehensive list of the potential partner Institutions Is
altached (Annex 1),

While there Is to date no direct precadent for an inter-reglonal cooperation program such as this one focusing on a
addressing climale change risk management lssues by SIDS, the program does take Into account learning and
findings from several prior pertingnt Initlatives. Given that this program has a strong emphasls on knowledge
management and seeks to establish a platform for continuous exchange among SIDS, some of the previous iniftalives
considered include SIDSNet, the Carlbbean Risk Management Initiative (CRM!) and PastNet, SIDSNel was
astablished in 1997, Inftially was quite dynamic but after the early years Its aclivily waned substanilaly. It proved quite
effactive as a clearinghouse or archive for SIDS-refated documents, but was less effeclive as discussion forum, The
founder notes In hindsight that this was malnly due to fwo factors: (1) the development of electronic networking
technology was in s Infancy at the time SIDSNet was launched, so its full potontial as an on-line discusston forum
was never realized: (2) It was deslgned so as to focus primarily on UN actors, and did not have sufficient oulreach fo
practitioners to bring them Info the network. In contrast, PestNet was referred to as a south-south Paclfic network that
has fostered a vibrant community of practice, facllitating contacts and discusslons among praclitioners and in
maintaining momentum after even 10 years, bacause It addresses a very praclical need -- for practitioners in often
isolated Tocatlons 1o be able 1o consult and Interact Informally In between face-to-face meetings. Another faclor in the
suiccass of PostNet was the securing of two dedlcated experts who keep the discussion flowing through a commilment
to address questions posed by users and by tracking down sources of specific expertise. Along these lines, the
Solutions Exchange model developad by UNDP and applled successfully In many paris of the world also relles on a
core staff team, Involving a dedicated networker and edilor, and shoutd be considered as an altractive model for the
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establishrent of a nelwork platform for this project, In comblnation with a user-malntained soctal nelworking
dimension, and in that way would harness the best modalilles found In current global practice.

The Caribbean Risk Management Inlllallve as a reglonal UNDP-led program In the Caribbean is perhaps the most
immediate precedent for his inter-reglonal south-south project . As a logleal expansion of its conslituency and as
instructed by ks Program Steering Commiliee, the CRM! ailer 4 year of existence decided fo inillate outreach to
another reglon to deepen its knowledge management. Whereas both Cenlral America and the Pacific were considered
for this initial Inter-reglonal engagement, the Pacific proved to be more receptive and the similarilies between the
reglons more compelling because of SIDS' risk profites. An external evaluation of the CRMI conducted In 2008 noted
thal it had been quite successful in bridging language-based (mainly French, English and Spanish in the Caribbean)
communilies and culturat difierences within the Caribbean reglon, and specifically that "Cuba's refation with the
anglophone and francophone countries Is probably the most successful manifestation of CRMI's franscuilural agenda.’
Cubais an Important element of the CRMI dus {o lts *hardcore capacily... on issues like disaster preparedness and
the sclence of climate change.” It can be argued that CRMY's ablllties to biing stakeholders and praclilioners together
beyond lingulstic and cullura! differences within the Caribbean reglon was achleved because of the value added of
UNDP as a global organization wilh fong term country presence in 166 counties, and therefore ifs proven abifity to
mobllize and convene In and between different cultural contexls, This value added wilf also be declsive for achleving
successful facllitation of this inter-regional project, as the culiural differences between Caribbean and Pacific are
clearly more profound and challenging than those within one reglon, The CRMI's evaluaion also noted that the
polentlat for south-south exchange of experiences with a view to bullding capaclly was still not fully tapped, and that
"there are many Inslances of capacity or ground level experlences in other countrles thal can or should be promoted.”
In order to capllalize on these lessons learned under SIDSNet, PestNet and CRMI, we can ascertain three factors that
must be taken Into account for the current inter-regional project's design and implementation: (1) the crilical role of the
UNDP in bridglng and facilitaling transcultural exchange and communicalion, (2) the opportunily to fully exploit

_elsctronic networking capacities which are now well-developed and generally undsrstood, (3} the need to reach
heyond UN instituions, and involve and serve praclitioners on the ground, In the exchange of experiences and
comparisons of practices relevant lo SIDS,

This cross-cultural facllitation role assumed by UNDP will be even more critical for the current project, acknowledging
that desplte (helr common characteristics as SIDS, the Island countries in the Caribbean and the Paclfic also possess
different characteristics and historles which pose challengss to effective communication and colfaboration. A recent
study by the World Economic Forum highlights many of these differences. Firslly, Paclfic countrles have enjoyed only
about 40 years on average of sell-governance, In conirast to 200 or more years of sell-govemance in most Caribbean
countries, This means that logically nallonal Instituions In the Caribbean are much more consolidated, whereas in the
Paciflc, reglonal organlzallons are more robust, providing a counterwsight to the fragllity of national Instilutions. The
magnifude of the challenges fo disaster risk management and climate change adaplation In the Paciflc are considered
more formidable, as the Pacific countrles are “iwice as Isolated” across vast ocean distances, with the Implications of
very high cost for transport and travel, high fuel costs, and hundreds of outer islands which can be very difficult o
reach. The Pacific countries malntain traditional chlsfly governance structures, often In paralle! to more modern
parllamsnt-hased systems, and malntain fraditlonal cultures with complex protocols and taboos which differ
significantly from one nafion lo the next, and bstween the sub-reglonal groupings of Melanesle, Micronesia and
Polynesla. Governance as if pertains to risk management Is therefore mere complicated In the Paciflc than In the
Carlbbean, and customary or fraditional land tenure Is one major factor in this regard as well, Whereas the majorily of
Carlbbeans communicale amongst themselves In romance languages which are spoken widely in other counlrles as
well, the Pacific maintains native languages, and In some countries (such as Solomon Islands and Vanuatu) numerous
fanguages and dialscts. Therefore, the communication of risks may be more straightionward in the Caribbean, and
aasler fo support through north-south cooperallon.

However, while the Pacific seems lo face greater challenges than the Caribbean, at the same lime it has resources

which bolster Its resllience, such as conservatlon of traditional coping practices, community sollidarity and reclprociy
and strong exlended family structures, The strong oral tradltion of the Pacific must also been seen as an asset and
leveraged for the communication of risks and the organization of community networks.

13




Project Document - SoulhiSeuth Cooperalion Botwaen Paciie and Carlbhoan SIDS on CCA and DRM ~ Jauary 20£0

Section Il - Strategy

Section Il a). Linkages to Internatfonal mandates

As noted in internalional agreements such as the Havana Program of Actlon, south-south technical cooperation is a
particularly appropriale and valuable strategy for building capacity In developing counlies to address urgent
devalopmant Issues. There Is consensus that LOC countries in particular would benefit from thls approach, and a
number of LDCs ara found In the Paclfic reglon {Kiriball, Vanuialy, Tuvalu and Solomon Istands), and one in the
Caribbean (Haill). The Mauritius Strategy notes that SIDS counlries in various parts of the world face common
concerns, such as climate change trends which threaten traditionat ways of life and econcmies and which are playing
out in terms of more frequent and Intense hazards such as troplcal cyclones, floods and droughts. Therefore it calls for
global alllance and cooperation among SIDS to tackle common threals and vulnerabilllies, and develop a shared
policy agenda.

The Inter-Governmental Panel on Climate Change (IPCC} 4™ Assessment Report—the most definilive
assessment to date of the current and projected magnitude of climale change — devoles a speclal seciton to “small
istands” due to their exireme vulnerability to climate change impacts. If finds that small Istands are particularly
susceplible to sea level rise - profected to submerge some enlire countries within a few dacades - and fo coastal
floading and sroslon, which will harshly affect livallhoods options such as fishing and agriculture, as well as access o
baslc water resources.

The Hyogo Framework of Actlon was established as a result of the World Gonference on Disaster Reduction in
2005, and provides a blueprint for improving disaster management and reduction, which governments and key
reglonal agencles have officially andorsed. It calls on subscribing states to provide technical and financlal assistance
to disaster-prone developing countries and spsclfically encourages South-South cooperation as a strategy for
enhancing disaster reduction,

Paclfic Leaders in 2005 approved the Paciflc Disaster Risk Reduction and Disaster Management Framework for
Action 2005 - 2015 {Reglonal DRM Framework) which has identified six themalc areas for Investment In practical
measures lo address Isstos related to the vulnerabliity to Pacific communities to nalura! and other hazards and to
promote sustalnable natlonal development, Subsequent to the endorsement of the Regional DRM Framework,
SOPAC facllitated the establishment of the Paclfic DRM Parlnership Nelwork to assist Pacliic counlrles with the
implementation of initiatives under the framework. The establishment of ths partnership has provided Paclfic
countriss with significant DRM opportunilles directly through reglonal and national mechanlsms and further
opportunitles are antlcipated through the sharing of South-South experlences and leaming.

In 2005, Pagific loaders also endorsed the Pagitic lslands Framework for Action on Climate Change, with the
goal of ensuring that Pagific Islands peoples and communitfes bultd thelr capacity to be resilient to the risks and
Impacts of climale change, Of the six guiding principles of this framework, three are embodied in this proposed
parinership: Improving understanding of climate change; education, fralning and awareness; and partnerships and
cooperalion. SPREP was glven the mandate to lead climate chango research and planning for the Pacific reglon,
and In that regard developed the "Action Plan for the Implementatton of the Pacilic Istands Framawork for Action on
Climate Change 2006-2045." One of the key areas Identifled under thls action ptan s to "share lessons leamed from
best practices In the implementation of climate change programs.*
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Relevant experience from Caribbean and Paclfic SIDS would he shared under this project, specifically confribufing to
achlevement of mulually beneficlal oulcomes consisient with Ihe Inlenl as expressed by Paclfic country
representalives as well as pariner organisations altending the recent meetings of the Pagific Platform for Disaster
Risk Management held from 70 — 160 May 2009 {including the Joinl Meeting of Paclfic Reglonal Meleorological
Service Directors and Disaster Managers held on 11% May 2009),

The UNDP has a long history on the ground at reglonal and natlonal levels and therefore is well —positioned to
facilltate and support this south-soulh coopsralion program. The UNDP Pacific Gentre has the mandate to promote
south-south cooperation as a key slrategy for capacily development, as well as the mission to serve Pacific countries
and reglonal organizations In attaining sustainabls developmant, In recent years, ths governance and MDG unfls of
the Paclfic Centre have conducted Intermittent exchanges with sultable Carfbbean organizations on speclfic topics,
and ths programme will build on those experlences, as well as provide a polential modsi for development of
sustained soulh-south programming to bulld capacily In one area, On the Caribbean slde, coordination with the
Caribbean actors will be supported by the UNDP reglonal program Carlbbean Risk Management Inltiative (CRMI).

Pacific and Caribbean countries have been implemenling enabling, reporting and implementation activities in climate
change adaptation in line with UNFCCC obligalions and recommendations, through a variety of sources, UNDP in the
Pacific and In the Caribbaan have been supporting countries to develop helr NAPAs, National Communications and
Natlonal Self-Capacily Assessments, In the Pacific UNDP Is supporting NAPA follow up projects in Tuvalu and
Samoa, Implementing the Pagtfic Adaptation to Climate Change project invalving 13 Paclfic Island Counlriss, as well
as reglonal programme on Communlly-Based Adaptation lhrough the Small Grants Programme (SGP} mechanism,
These projects involve enhancing clirate information and early warning systems, as well as implementing policy
changes and pilot demo projects in priorily vulnerable seclors and focations. Exchange between Caribbean and
Paciflc experlences from these processes and projects ¢an further support tangible implementation of DRR and CC
adaptation actions af the policy and local site levels.

Section I b). Partnership Strategy

Key development aclors charged with developing and implementing the climate change pollcy for their respeclive
regions from boih the Pacific and the Caribbean sides would be involved, including the following: the CARICOM
Climate Change Centre (CCCCC), the Secrelariat of the Pacific Reglonal Environment Programme (SPREF), Lhe
Caribbean Disaster Emergency Management Agency (CDEMA), Pacific Istands’ Applied Geosclence Commission
(SOPAC), Secretariat for the Pacific Communily (SPC), University of the West Indies (UWI), University of the South
Pacific (USP). Many national organizalions holding top experiise in this field, and vith experience facing SIDS
challanges such as coastal risk management and sea level rise, are members or ¢lose collaborators of these
mandated reglonal agencles. Addltional pariners which can pofentially contribute pertinent expertise Include the
Caribbean Msteorology Organization (CMO), Caribbsan Insfitute of Meteorology and Hydrology (CIMH) and the
Cuban Naflonal Institule of Meteorology (INSMET) and olher Pacific reglonal and internallonal partner organisalions
under the Pacific DRM Partnorship Network.

Naliona! governments wiil be consulted and Involved via the reglonal organizalions on each side which have been
mandated as the technical agencles to work on the climate-relaled and disaster management Issues for their
respective reglon. For this reason, both CCCCC and CDEMA are key partners as they have baen enlrusted with this
mandate by CARICOM leaders, and are required fo report back to Ihe nallonal governments through CARICOM
mechanisms. Similarly, key partners on Ihe Paclfic side are SPREP, SOPAC and SPC, which have been entrusled
with these mandates by the national govemments In the Paclfic, through the Pacific islands’ Forum Secretariat (PIF S).
National govemments will also be involved at a more practical feve!, through the pariicipation in various project
aclivities of varlous national agencles in ¢harge of disaster management or climate change, when these nailonal
agencles have beon ldentifiad by the raglonal agencles as a source of experfise on a specific topic, or as the owner of

a best practice.

Concerted efforts will be made lo seek synergies with and complement ongolrg and upcoming reglonal and Inter-
regional networks and systems, Including the Comprehensive Disaster Management (CDM) mechanism, Paclfic
Disaster Risk Management Partnership, SIDS Dock, and other Infflalives. One point of enlry for exploring climate
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change adaplation projects which have proven successful at the community level could be the GEF Small Grants
Programme managed by UNDP, given thal climate change adaptation Is necessarlly local in nature, and the Small
Grants Program Is aclive in 15 SIDS countries In the Caribbean and 16 In the Paciflc. Identification and sharing of
hest practices for climate change adaptation in SID$ countries will also serve as an entry point for engaging with the
Maldives, which can be a key additional partner for enriching the collaboration under this program.

Under the diraclion of the Project Board, overall coordination and facilitation will be done by the UNDP Pagiitc Gentre
(on behalf of the Pacific DRM Partnership Network} and the Carlbbean Risk Management Initiative (CRMI), as these
enlities have the broad ovenview of the expertise and priorlty Issues In each reglon, and experlence In facllitating
exchange and dialogue within and agross reglons. Given its extenslve fleld presence, contacts and close relations wiih
governments and reglonal bodles In both regions, the UNDP can play a brokering rols for this program, while the other
pariners will contribute expertise and lead the determination of priorities areas for coflaboration and aclivifies. The
Pacific Centre will lead the coordinallon, acdministration and resource mobilizatlon, under the responsibllity of the
Program Specialist for Natural Disaster Reduction and Transltlon, and In close coordination with the CRMI. Work
planning meetings involving all key partners will be held annually, or more frequently if required.

The Spacial Unil for South-South Cooperation in UNDP was directed by the UN Secretary General in 2008 to lead
efforts in the UN to address ihe challenges of Food security, HIV/AIDS and ¢limate Change through South-South
Cooperatlon. Furthermore, the Unit has a long history of supporting SIDS. The Unit launched the Global Climate
Change Tachnology exchange under the Global Assets and Technology Exchange System. Accordingly, the UNDP
Special Unit on South/South Cooperation vdll provide seed funding for this stralagic initlative, recognizing its valus in
addressing two pressing challenges of SIDS: climate change and disaster rlsk reduction. The Unit has decided to
prioritize ils limited funding for this project, given its ambltious scope in facilitating Inter-regional south-south
cooperalion belween wo reglons with different cuitures and historles but which face comimon challenges, and so have
great potenliat to learn from and support each other. The Unit will also facilitate access o the technology transaction
modules under the SS GATE System.

The South-South Cooperalion Unit at UNDP Bangkok Reglonal Centre will provide various lypes of supporl as
needed, Including technlcal support and assistance in the development of knowledge products as a one key output of
this program. This Unit will also provide guidance on communily-hased disaster risk reduction and climate change

adaptation aspecls, as relevant,

Synergles will be sought also wilh Japanese government assistance fo 81DS countries, In relation to enhancing
climale change adaplation, as racently relteraled under the PALM V declarallon. The program will specifically seek to
link with the Cool Earth Partnership promoted by Japan, which covers the Maldives as well as the following countrles
In the Caribbean and the Paclfic: Guyana, Haiti, Suriname, Belize and Dominican Republic In the Caribbean; and in
the Pacliic, Cook Isiands, Fljl, Kiribatl, Marshall tslands, Micronesla, Nauru, Niue, Palau, Papua New Gulnea, Samoa,
Solomon Islands, Tonga, Tuvalu and Vanualu. Although the project focuses In the first instance on consolidaling the
exchange between the Pacific and the Caribbean, other SIDS countries -- such as Maldives and Mauritlus -- will also
be brought In, as they can provide Important conlributions based on their shared concerns and risks. In particular the
virual discusston platform assoclated with the program will Invile and encourage particlpation of these countries, for
enrichment of the discusslons.

To complement the overarching strategy facilitaling south-south cooperallon, relevant expentise and lessons leamed
wil also be leveraged as pertinent under a north-south cooperation dimension. Synergles will be sought with Japan, in
part as a funder which through its commitment recognlzes the value of this project’s vision In making a concerted effort
to consolldate finkages among small island states facing common risks, Japan s an Island state as well, located on
the Pacfic rim and with high exposure to many of the same hazards which affect the Carlbbean and the Pacifie, such
as lsunamis, earthquakes and cyclones. While Japan has access to different lavels of government commitment and
often sophislicated and costly tools for risk management, at the same time It can provide sone experlences and
lessons learnad which also applicable for SIDS countries, therefore Japan will be brought Into the discussions. One
area in which Japan has relevant experiise is in community-orfented disaster awareness materials and insighis Into
how lo build community resilience, as well as hamessing traditional coping practices, There are additional entry polnts
for Including appropriate north-south cooperation under this program, given that the Paclfic countries have ongoing
axtansive involvament of Australia and New Zealand in both climale changa sclence and disaster sk management
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systems, which can offer both negafive and positive lessons leamed. Of parlicular interest is the Australia-sponsored
Climate Change Sclence program scon to be launched In the Pacific. Another northern actor with significant
Involvemant In hoth the Caribbean and the Pacifte regions Is TAF-OF DA, which will be brought into the discussions
and the scan of polential best praclices through the refevant regional organizations (in this case CDEMA and SOPAC).
Given the current US administration's recognition of the need lo lackle climate change Issues and how these hamper
development, OFDA has now become an interloculor on this [ssug, Finally, the introduction of an electronlc platform
on the mode! of Solutions Exchange will of course be open te praciitioners from norih and soulh, so as o cast the net
as widaly as possible In order o capture and disseminate relevant experiise.

Mainstreaming of gender equality In the project will be ensured by UNDP, given Its longstanding institutional
commitment and capaclty In working on this key dimenslon of development, UNDP's Gender Equallly Strategy 2008-
2011 (GES) specifies how gendsr equallty will be malnstreamed into all programs, and the soulh-south collaboration
envisioned here will address ali three objectives of lhe GES in the following ways: Influencing gender-squltable
policies in the field of disaster risk reduction and climate change adaptation (objective 1), empowering women for
decision-making {objective 2); and inslsting on sex-disaggregated and hetter qualily data on which lo base DRM and
ACC policles and actions (objeclive 3). In order to operationalize the GES, UNDP has guidelines and tools available
which will help to emphasize and clarify this aspect, such as the “Elght-Polnt Agenda for Women's Empowerment and
Gender Equallty In Crisls Prevention and Recovery,” and varlous loolkis and manuals, Also, as a founding member of
the Global Gender and Climate Alllance (GGCA}, UNDP can help to articulate and address the links helween climate
change and women's empowerment. Paclfic Centre as a UNDP office has baen contributing to this work in the Pacific
region, with a 2009 publicalion based on consuitations with Pacific island countrigs, entitled "Storles from the Pacitic:
Gendered Dimenslons of Disaster Risk Management and Adaptation to Climate Change.” The recommendations
Issued under that consullalion, based on gaps, needs, constraints and opporfunities identified for integrating gender
into disaster risk management and climate change adaptation, will be taken inlo account fo ensure the success of this
project. By the same token, the CRMI on the Caribbean side as a regional UNDP programme has led research and
{raining on gender sensitive climate change studies and disaster risk management, so is also welf positioned to ensure
that gender Is mainstreamed In this project. Attention will be paid fo ensuring gender balance In the project's
governing structure, as well as in the selection of parficipants to benefit from its activilles, and o represent regional
and natlonal viewpolnts. ‘ '

It should also be mentioned thal the project will endsavour to engage will the private sector, as an emerging polential
partner which Is already being considered as such by the project's main stakehalders. There Is a debats internationally
about the current and polential role of the private sector In disaster risk management and climate change adaptalion,
in particular regarding fhe tourist ndustry, mining compantes, Insurance businesses, and the telscommunications
industry. As this topic Is already belng introctuced In the regional fora in the Caribbean and the Pacific, that will be
taken as a polnt of departure for the project lo consider the role of the private sector, for the SIDS context In particular,

Section Il ¢). ExIt Strategy

The project Is designed to fachitale sustalned interaction and engagement among a range of aclors Involved In
disaster risk management and climale change adaptation in the Caiibbean and Paclfic reglons, spacifically focusing
on southern solutions thal are appropriate and applicable In SIDS countites.

The ultimate accomplishment of the program should be a consolidation of the south-south cooperation and exchange
batween the Canbbean and the Pacific in this fleld—climate risk management — which would conslifute a qualifalive
advance beyond the current situation, which consists malnly of sporadic and ad hoc contacts, with Insufficlent foltow-
up and which more regulariy addresses policy (such as under AOSIS) rather than practice issues. Currently there is
very limited famlilarity with the Insfitutional arrangements In the other reglon, who Is doing what, siralegles and
programs of work,

At the project's conclusion afler thres years, we expect (0 have made the following progress:

o+ Consolidated and deeper relationships belween the key insfitutions in this fleld and the leading experis and
most Innovallive praciltioners, who would by then would have had personal contact, be familiar with the
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program of work In each region, and would have established channels and acquired the habit of regul
communicallon and well-organized patticipalion In existing reglonal fora n the other reglon:

Documentalion of a sulle of good practices and lessons learned detected under this program which a
applicable lo SIDS in general and which praviousty had fittle dissemination:

ar

=]

Transfer of several methodologles and tools appropriate to SIDS risk management and climate change

adaptatlon, which gave been lested In one reglon and are relevant for the other reglon;
A virtual platform designed on the basls of a survey among partners and needs assessment conducted by |

18

house UNDP knowledge management experts, which will be an Important mechanlsm for ensuring the

sustainability of this inter-regional exchange and engagement over the mediurn tom.

At the programme’s concluston, there will need fo be a stocklaking and discussion among the key players as to how
best (o take this south-south collaboration to the next leve!, and what a subsequent phase of cooperation wotlld Ideally
enlall. Given the modast capaclly of these pariners and the largely unprecedented naure of the project, It is expscled
that UNDP would continue to have significant value added as a facilitator for this cooperation. Therefore, there would
be an evolving engagement, but needs would change somewhat and new demands for assistance and partnership
would arise, and UNDP should continue fo support these as a reliable and commilled partner.

Segtlon It d}. Range of activities

Under this inter-regional Inftialive, possible activlly areas for collaboration and knowledge transfer include the
following:

1, Identify, document and disseminale bast praclices on Integrated climate change adaptation and disaster risk
raduction specific to the SIDS contexl,

Publications developed on topics such as: traditional and contemporary pracfices In risk management and
communlly resllience; varieflas of disaster resistant housing; best praclices in early warning systems for
cyclones, floods or droughts; gender sensliive disaster risk management; others.

Publicatlons developed on good practices exemplifying the harmonizalion of disaster risk reduction and
climale change adaplation,

Review sectoral adaptalion practices, In pariloutar In relation o coastal protection measures, and consider
what has worked effeclively for SIDS

Presentalion and discusslon of case studies and lessons leamed at relevant fora

2. Transfer of lechnologles currently belng used by SIDS for effective and appropriate disaster risk managsment and

climate change adaptation, batween lhe Paclfic and the Carlbbean reglons.

Tralning and distance education provided on sefected technologies of mutuai interest on which there s
currant experilse, such as:
Climate change monltoring and adaptation;
¢ climate change modelling sulted to SIDS;
o near shore and coastal morphology and bathymelry;
s climate change Impacls assessment in agriculture, coastal zones and marine resources, fisheres,
health, forastry, tourism, and waler sectors;

Disaster raduction and disaster managemesnt:
¢ simulatlons, evacualion and shelters;

compuler models for extreme wealher forecasling;

hazard mapping and risk assessment In coastal zones;

storm surge and flood modelling;

emergency communications systems and protocols;

local cantres for Infegrated risk management {Cuban experience}
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3. Ensure that disasler risk reduction and aftention to climate change are includsd in the broader development
agenda hrough support for natlonal action planning, mainstreaming and advocacy work In the Pacific and
Caribbean regions and counlries.

Comparison of processes and modsls used for nafional action planning ameong the countries and reglons
Identification of best practices in mainstreaming and advocacy work for the integration of disaster sk
reduction across sectors and in priorily sectors such as agricullure, lourism and waler resources

+ Jolnf advocacy inlllatives In relation fo global plalforms and negoliations processes

+ Linkages with ongoing climate change adaplation enabling activities, policy processes and Implementation
projects {eg. SNC, NSCA, NAPAs, PACC and others) addressing the integration of climate change resllience
into overall natlonal sustainable development sirategles and secloral plans

|} 8}, Resource mobllization

Major efforts are under way o ralse resources lo cover the full hudget requlred for optimal implementation of this
infitative, using the sead funds provided by the Special Unit for South-South Cooperation as leverage, The SU-S8C
has Identifled Japan as a good pariner for {e components of this project which remaln as yet unfunded. Discussions
with Japan have been led by the SU-SSC from lts headquarters, and posilive feedback has been received following a
review of the draft proposal by the Japan-UNDP Partnership Fund Steering Commitlee, Therefore, and glven ongoing
strong support by the SU-SSC to secure thess funds, thers is substantial confidence that this contribution will be
sacured, which would result In full funding for the project,

in the event these expected additional resources are not obtained, the Project Manager will prioritize resource
mobflization wilh additional prospective donors, In close coilaborallon with the SU-SSC. Any addliional funding
sources will be incorporated by a project revislon, as per standard procedure,

Section lif - Management Arrangements

It Is proposed that this project be directly Implemented under DEX modalily by the UNDP’s Paclfic Gentre, given the
project’s complexily in terms of engaging a wide range of raglona! and nationat partners from two different reglons and
{herefora the difficulty of {dentifying one reglonal lmplementing agancy. It will be based on Prince 2 and Resulls-
Based Programming, wilh UNDP in-country presence and operational support. The project wilt be sltuated under the
Paciflc Centre’s CPR Unit, as part of the reglonal PeacePac project managed by the Senlor Reglonal CPR Advisor
and Programme Manager.

As a DEX project, UNDP Paclfic Centre will maintain project accounts and financlal responsibllity. The Pacliic Centre
was established In 2006 with the purpose of managing reglonal projects and programmes. Over the last three years,
the Cenire has demonstrated capaclly to deliver effectively under the DEX modallty and is therefore considered to be
in the best posilion o contintie In this role for Pacliic-wide and Inter-reglonal projects fo be Implsmented under the
2008-2011 Asla Pacific reglonal programme. During this fime the Paclfic Centre has gone through two audits as well
as periodic evalualions, all resulfing In posilive assessments of ils programme management capaclty, therefore we are
confident that It will not face any challenges in managing this Inter-regional project .

The key {0 the success of the Paciflc Centre’s projects has always been thelr capacily to engage with and retaln the
support of an exlensive network of stakeholders. It Is crilical that the projects are dellvered in an effeclive manner,
reflecting responsiveness and timeliness in delivery. For this to occur, It Is Important that the declsion-making
processes are streamiingd and that as much as possible the management and execulion of the projects Is seamless
with decisions on expenditure against the agreed work programme decentralized to the reglon as much as possible,

Management arrangements Include the southern pariners In both Paclfic and the Carlbbsan reglons on the Project
Board to fullill the client role — including SOPAC [SPC}, SPREP, CCCCC and CDEMA - as foreseen under Prince 2,
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Extensive bllateral and collective consultalion during the project formulation indicated consensus that UNDP
coordination of the project under DEX modality would be ihe most viable allarative for centrallzing implementation
and managemeant,

The project will have a Board comprised of an Execulive, Senlor Supplier, and Senlor User that will be supported by
project assurance. The Exacutive wil bo made up of the Managet of the Pacfic Cenlre and the Chalr of the Caribbean
Risk Managemant Iniliafive (CRMI) Project Steering Commiltee, which will provide overall direction and strategic
guidance for the project, The Senlor Supplier will be a representative from the UNDP South-South Ceoperation Unl,
which will be supporfing the project through technical and flnanclal asslstance. The Senfor Users will ba the owners of
the project from a user viewpolnt and be made up of representafives from CROP agencles - SPC and SPREP -- and
Caribbean reglonal organizations ~ CDEMA and CCCCC.

The function of the Project Board will be to guide the Project Manager through the Implementalion of the project, by
reviewing annual progress and making recommendations on the direcilon thaf the project should take. Meetings of the
Board will be annual and will take place following the compilation of the annual project reporl. The Board will approve
the annual work plan, submitted by the Project Manager. Al the end of the project, the Board will help to derive
lessons learned from the project’s implementation. '

The project will be managed on day-to-day basis by the UNDP Paclfic Centre Programme Speclallst for Disaster
Reduction and Transltion. The project manager will be responsible for strateglc planning, monitoring, reporiing of
progress, and management of team members 1o ensure project deliverables, The project manager will be supported
by team members from CPRU and the Knowledge Management Officer, who will assist with day-lo-day prograrams
implementation end tasked with specific deliverables according to technlcal expertise. The project wil recelve
operational support from the UNDP Pasific Centre and UNDP Fili Mulli-Country Office. At the technical level the
project will benefit from support provided by the reglonal UNDP South-South Unit in Bangkok.

The Pacific Genlre CPR Team Leader (Senlor Regional Advisor) 18 the Project Assurance Officer and in this role wil
carry oul objective and independent project oversight and monitoring functions and will review products/deliverables
vla quallly reviews. The Project Managaer's tolerances wlll be monitored by the Project Assurance Offtcer. The Board
will ba consulted If and when the Project Manager's tolerances {in terms of time and budget) have been gxcesded,
Part of the project assurance function will be to ensure the overall coherence of this project as a component of the
targer PeacaPac reglonal project, In (Ine with a focus on south-soulh cooperalion as a cross-culling Issus in the CPR
reglonal work, The CPR Team Leader Is the hudget owner under Allas for this project.

Periodic project reviews by the Board wifl be dona In accordance with key reporting requirements of UNDP, which will
require a final evalualion, The final evaluation vill Include detalted information on the stalus of project implementation
and the achiavement of projact outputs and oulcomes as oullined in the project's Results Framework, The detalled
expendlture repart will Indicate expenses by categoty as ouflined In the originai project budget.
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I
¢

e

Piogramme Assislant (5C)
Programme Associate. (SC)

Toam Members

Disaslar Reduclion Adviser - PC
Knowiadge Management Offiger - PC
CRMI Projact Manager
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Sectlon IV « Reporting, Monitoring and Evaluation

In accordance wilh the programming policies and procedures cullined in the UNDP User Guide, the project will be
monitored systematically. The M & E and Reporting Framework for the Pacific Centre will apply to this inter-regional
project. All aclivities supported by the project will report on thelr performance against standard indicators and targels
as set out in the RRF and Annual Workplan, These indicators will be disaggregated by sex, focalion of beneficlaries
and spacific vulnerable groupings, and all programme monltoring and evaluation will fake a gender and human righls
based approach, Biannua! moniloring reports will be prepared o elicil feedback from project stakeholders.

The project Is subject to an Independent final evaluation to assess ils overall performanca, the oulpuls and oufcomes
produced against Its Inltia! targets, the Impact [t has brought or would likely to bring about with & focus on the progress
made towards sustalnabilily of the outpuls, thelr relevance to reglonal and nalional contexts, and management
efficlency. The evaluation will pay specific altention on Infended and unintended impacts on vulnerable groups and
provide mechanisms for the free and meaningful participation of local stakeholders - Including women and targeted
vulnerable groups. Opportunities will be sought for collaboratfon with programme partners In conducting the
evaluation,

OUTPUT 1: Identiflcation, documentation and dissemination of best practices on integrated climate
change adaptation and disaster managemont specific to the SIDS context,

Start Date: 01/03/11

Documentatlon of bast praclices In climate risk management
End Date: 01/10/12

for SIDS published and disseminaled, with attention to roles
and capacliles of both men and woman.

Activity Result 1.1
{Atlas Activity ID)

Purpose To ralsa awareness of appropriale practices succassfully applied In some SIDS countries for climate risk
managesent, which could be replicaled In other SIDS counldss In other regions,
Desoription v Presentallons made al regional conferencas of stakeholders to share knowledge and generale

discussion.

o Contrdbulfons made to on-line knowladge nelworks detaliing lessons learned on risk
management for SIDS.
Publication of cass sludies to hightight good practices in climale risk management for SIDS
Exploration of possibie knowledge platform to ensure suslalinabllity of the soulh-south
angagemant. ;

s Davelopmsnt of a virlual discussion platform with a social networking component.

Quality Griterla Quatity Method Dato of Assessment
howfwith whal indlcalors the quslily of the Maans of verification. What melhod will be When witl the assessment of qualily ho
aclivity result will be measurad? used fo deferming If qualily crilodda has been | performed?
mof?
¢inz2n2

Proposed presentations accepted by
conference hosls,

No. of contributlons published on virlual
knowledge natworks,

Percaived ralevancs of case study
publications.

Exlensive consuliation on most
apprapriale knowledge plalform lo share
south-south knowledge and expeilence.

Confarence proceedings.

Sumnary repori on vidual conirtbullons
and number of on-line comments
received.

Decumeniation of dlstibutlon and
domand for publications,

Suivey among potenlial users,
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OUTPUT 1: Identification, documentation and dissemination of best practices on Integrated climate
change adaptation and disaster management specific to the SIDS context.

Activity Result 1.2 | Training and guldelines provided (o facilitate replicalion of Start Date: 01/0211
(Atlas Activity ID) | lessons leamed on climate risk management for SIDS End Date: 0112112
Purposs To enhance capacily to Implement proven good practices applied In some SIDS countrles for climate sisk
managemanl.
Dasgeription +  Cuidelinss published on EWS, gender sensitive DRM and other praclices used effectively in
small islands
¢ Manuals and checklists produced to fachitate easy application of technical and practical
knowledge for DRM and ACC.
o Tralnlng provided to relnforce knowledge fransferred in menuals, guldelines and checklists.
Quality Criterla Quality Method Date of Assessment

fowhwith what Indicelors ihe quellly of the
aclivily rosult witt be moasured?

Means of vorificalion. Whal melhod will be
used fo determine If qualily crilora has boen
mei?

Whan will the assessmen of qualiy e
performed?

Broad Inter-regional coverage of tralning
provided,

Leval of satisfaclion wilh training.

Percelved ulility of manuals and
guidelines produced.

List of gounlrigs and individitals tralned.

Course evaluallon forms.

Survay on number of relevant
depariments using and requesting lhe
guldelines and manuals,

oirion2

OUTPUT 2: Transfer and exchange of technologles currently being used by SIDS for equitable, effective
and approprlate disaster risk management and climate change adaptation, betwesn the Pacific and the

Caribbean regions.
Activity Resuit 2.1 | Technioal lralning courses on climate Information and Start Date: 06/10/10
{Atlas Activiiy ID) | analysis held, End Date; 01412112
Purpose To transfer approprlate technologles and methodologles currently being used in other SIDS for equitable
disasler preparedness and management, and for the production and analysis of climate Information.
Doscription e Tachnival lraining courses held, targeling specific professionals or voluntaers in the DRM and

ACG fields.

Quality Criterla
howvith whal indlcators the quality of the
activily result will ba measured?

Quality Mathod

Maans of verification. What method will be
usad lo dalerming If qualily criteria has boen
mel?

Date of Assessment
Whon will the assessment of qualily be
peiformad?

Peicelved applicability of tralning
providad,

Relavance of the iechnologles
trangferrad,

Training course evalualions completed
by participants.

List of Ingtltuflons subsequently adepling
these fechnologles or mothodologles,

0112111

04/12n2
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Asslmilation of gender-sanshive praclices
and tools by participaling countries,

Survey.

OUTPUT 2: Transfer and exchange of technologles currently heing used by SIDS for effective and
appropriate disaster risk management and climate change adaptation, betwasn the Pacific and the

Carlbhean reglons.

Acilvity Result 2.2 | Fleld visits conducted to other SIDS reglon to sludy goad Start Date: 06110110
(Atias Activity ID} | practices for DRM and ACG in implementation, End Date: 04/12/12
Purpose To provide diract in-context axposure (o appropriate practices currently balng used In other SIDS for
disastor preparedness and management, for oplimal assessment and assimilallon.
Description s Exchange vislts conducted for peer leaming of succassful methodologles, fools and systems
applisd In SIDS countres In another reglon.

Quallty Criteria
hovifwith vehat indicalors the quetlly of ihe
aelivily rostlt will bo measured?

Quality Method

Means of vorificelion, Whal mothod wilf bo
usad lo delermine if quallly criterla has beert
met?

Dato of Assessmont
When will the assessmant of quslity be
porformed?

Porcolvad replicabllity of practices
obsorved.,

Suslainabllity of peer contacls devetoped.

Field visit evaluations compleled by
perticipants.

Questionnalra.

011121
01112112

QUTPUT 3: Disaster risk management and climate change adaptation Included [n the broader
development agenda through support for national action planning, malnstreaming and advocacy work in
the Pacific and Cartbbean reglons and countries,

Activify Result 3.1 | Inler-reglonal support on malnstreaming and advocacy, Start Date; 06110110

{Atlas Activity ID) End Date: 01112112

Purpose To facilitate Integration of DRM and CCA effeclvely info the broader development agenda, building on
tegsons leatnad by SIDS countrlas In other regions,

Dascription

»  Prosentallens to provide advice on Improved mainstreaming based on SIDS' experiences,

o Deslgn of Paclfic-Caribbaan joint advecacy materials fo address shared c¢hallenges for
malnsireaming.

Quality Criteria
howhwith whal Indicalors the quaiily of the
aclivily result will he measured?

Quality Method

Means of verificalton. What mothod wil he
used to dotorming If quallly criteria has been
mel?

Date of Assegssment
When will the assessmont of qualily be
performed?

Increased awareness and understanding
of DRM and AGG malnstreaming In small
islands

Annual reports Issied by regional and
nationa! agancles

011212

OUTPUT 3: Disastoer risk management and climate change adaptation Included In the broader
development agenda through support for nafional action planning, malnstreaming and advocacy work in
the Pacific and Caribhean reglons and countries.

Activity Result 3,2 | Discusslon and planning for any follow-up or subsequent Start Dale; 01110110

{Atlas Astivity ID) | phase of lhe south-soulh progiamme. End Date: 01/12/12

Purpose To canitallze on the preliminary exchange around lessons learned by $1DS countries facing slmllar DRM
and ACC challengs In other reglons.
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Description

P ¢ Planning and review sesslon involving key reglonal and national partners from both reglons.
Quallly Crlterta Quality Method Date of Assossment
howhvlth what indlcalors the quality of the Maans of verification. Wha! melhod wilf be When will the assessmant of quelily be
activity result wil he moasured? used lo dolonning If qualily crilerla has been | performad?

mel?

Broad stakeholder pariicipation In Minutes from work session. MM212
planning and review.

Soclion V- Legal Context

The project document shall be the instrument envisaged in the Supplemental Provisions te the Project Document,
aftached hereto.

Consistent with the above Supplemental Provisions, the responsibillly for the safety and secuilly of the executing
agency and its personnel and propery, and of UNDP's properly In the executing agency's custody, resls with the
execuling agency. :
The executing agency shall:

a) Put in place an approprate securily plan and malntaln the securlty plan, taking into account the securily

situation In the country where the project is being cariled;
b) Assums all risks and flabllittes relaled to the executing agency’s security, and the full implementation of the
sacuyity plan.

UNDP reserves the right to verify whelher such a plan Is in place, and to suggest modifications fo the plan when
necessary. Fallure to maintain and implement an appropriate securily plan as requirsd hereunder shall be desmed a
breach of this agreement,

The execuling agency agrees fo undertake al reasonable offorts to ensure that nong of the UNDP funds recelved
pursuant to the Project Document are used to provide support to individuals or entitiss associated with terrorlsm and
{hat the reciplents of any amounts provided by UNDP hereundsr do not appear on the Jist mainiained by the Securily
Councll Commilles established pursuant to resolution 1267 (1999). The list can be accessed via
hitp:/fvww.un.org/Docsfscfeommiitens/1267/1267LIstEng.htm. This provision must be included In af sub-conlracts or
sub-agreements entered info under this Profect Documenl.
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Annex 1:

PROFILES OF MAIN PARTNERS

Secretariat of the Pacific Reglonal Environmental Programme (SPREP)

SPREP's misslon s to promote cooperation in the Pacific Islands reglon and to provide assistance in order to profect
and improve the environment and to ensure sustalnable development for present and fulure generations. SPREP is
reglonally mandaled to work on Climale Change and Integraled Goastal Management, SPREP can conlibute to
establisting a subslantial and rigorous body of evidence on the linkages and potential fmpacts of climate change on
confiict In the reglion,

Secrotariat of the Paclfic Community {SPC)

SPC Is an international organization that provides technical assistance, policy advice, tralning and research services lo
22 Paciflc Island countries and territorles in areas such as health, human development, agriculture, forestry and
fisheries. All of these areas are citical fo the eight milllon people of the Pacific, who continue to face chaflenges from
thelr remote locations and scarce resources, as wall as new challenges from growlng populations, decrsasing food
security and the effects of climate change. SPC's vision for the region Is ‘a secure and prosperous Pacilic Communlty,
whose people are educated and healthy and manage thelr reseurces in an economically, environmentally and soclaly
suslainable way'.

Note that as of January 2019, due to slreamlining of CROP agencles as mandated by the leaders through the Pacific
Islands’ Forum Secrolariat, several of SOPAC's programmes most closely Iinked to this south-south infliative will be
re-focated under a new divislon of SPC's campus in Suva, Fiji

Paciflc 1slands Applied Geoscience Commission (SOPAC)

The Paclffc Islands Applied Geosclence Comimission (SOPAC) is an Intergovernmental, regional organisation with 21
membar countrles, Including 18 Paclfic Istand countries and terriloriss, as well as Auslralia and New Zealand.
SOPAC's work Is carried oul through Its Secretarial, based in Suva, Fil.

SOPAG was established In 1972 under the Economic and Soclal Division of the UN as a projsct called the Commitiee
for Coordination of Jolnt Prospacting for Mineral Resources In South Pagliic Offshore Areas {CCOPISOPAC), to
promote offshore mineral and petroleum prospecling. The secretariat became autonomous In 1984 with the funding of
fls member countries, donor countries and Internallonal agencies to steer its annual opsralions, While the Inltlal focus
of its work was on marine mapping and geosclences, recent years have seen a broadening of this scope to include
hazard assessment and disaster risk management, environmental vulnerability, oceanography, energy, waler and
sanltation and Informatlon and communication technologles.

SOPAC’s mandale Is o contribute to sustalnable development, raduce poverly and enhance resilience for the people
of the Paclfic by supporling the development of natural resources, In parficular non-living resources, Investigation of
nalural systems and the reduction of vulnerablity, ihrough applied environmental geosclences, appropriate
technologies, knowledge management, technical and palicy advice, human resource development and advocacy of
Paclfic Issties,

SOPAC focuses on supporting natlonal and reglonal iniliatives and aclions In relalion 1o Its mandate in collaboration
and cooperation with a range of reglonal and inteational donor and development partner organisations. ifs
asslstance (o its member countrles Is channelied through three key technical programme aress:

Ocean and Islands which seeks to improve technical knowledgs of ocean and Island ecosystems for the

sustalnable management of natural resources, through: resources use solutions; monlforing physical and
chemical changs in scosysiems; and, natural resources governancs.
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Gommunlty Llfelines Is a diversifled programme that strengthens and improves communily access 10
energy, water and sanitation, and Informalion and communication technologles through: resources
assessment, development and managemenl; assel management; and, communlly lifelines governance and

advocacy.

Community Risk which sesks to bulld safer comtnunities through improved disaster risk management
practices by: strengthening resilience to disasters, mitigaiing the effects of hazards; and malnslreaming
disaster risk management,

These technical programmes are supported by Corporate Services which maintains an information technology unif,
provides publication and library services and offers tachnlcal and field services for work programime delivery,

SOPAC's focus and efforts In relation to disaster risk management Is gulded by the Paclfic Disaster Risk Reduction
and Disaster Management Framework for Action 2005 - 2015; Bullding the Resillence of Natlons and Communilies o
Disasters. This pollcy framework was approved by Paclfic Leaders (Heads of Government) In their annuai mesling
held In Madang, Papua New Gulnea In October 2006. The 'Madang Framework' Is the Paciffc regional adaptation of
the Hyogo Framework endorsed by World leadars al ihe 21¢ Waild Conference on Disaster Reductlon In January
2005. To assist Pacific countries to imptement the Madang Framework SOPAC facfitated the establishment (and s
now the annual convenor) of the Pacific Disaster Risk Management Parinership Network In February 2006, This ls an
open-ended partnership of more than 30 reglonal and International organfsations (Including donors) thal have a
commitment to disaster risk management capacily bullding In the Pacfic.

Al their inaugural mesting in 2006 members of the parinership confirmed thelr suppont for the Implementation of the
Madang Framework and since then have collahorated to assist four {4) Pacific countres to develop and Implement
DRM Natlonal Action Plans. An additional four {(4) countries will recelve support commencing from mid 2008.

In addition partners have collaborated to develop an easlly accessible web-based database/portal providing a
comprehensive overview of dala, information and analysls related to all aspects of disaster rlsk management In the
- Pacific. The Pagific Disaster Net was formally launched In Suva on Seplember 184 2008 and Is now live on-line at

www.paclficdlsaster.net.

UNDP Pacific Centre

The United Nations Development Programre Pagific Centre (UNDP PC) was established In 2006 and works in the
areas of Crisis Prevention and Recovery; Democratlc Governance; and MDG Achlevement and Poverty Alteviation
and Is complemented by two additional centres, one in Bangkok and the othier In Colombo. The Paclfic Centre
provides services spacifically for the Pacific tsland Counlrigs, while the other two Reglonal Cenires in Bangkok and
Colombo are for the entire Asta Paclfic reglon. Through the network of UNDP offices, the Pacific Centre provides
support to the 15 Paclfic Island Countrles.

The UNDP Pacific Cenlre's Crists Prevention and Recovery (CPR) programme bullds upon and supports the
oparationalizatlon of the Pacific Plan Regional Framework for Disaster Risk Managemant. Support to UNDP Country
offices Is provided within the framework of the UN Developraent Assistance Framework (UNDAF) and Country
Programme Aclion Plans {CPAPs) for FijifSamoa Multi Country Offlces (MCOs), and PNG Country Office (CO) and,
efforts towards UN reform In the region.

The GPR Unit works In two maln areas: conflict prevention and peacebullding, and disaster risk management (DRM)
and at two levels: reglonal programming and country offlce support. In January 2008 UNDP Regional Bureau for Asla-
Pacific (RBAP) approved {ho reglonal CPR projact for 2008-2011, The Paclflc Is one of the most dlsaster-prone
reglons in the world, regularly experiencing cyclones, earthquakes, droughts and floods. [n addition, the Paclfic reglon
will be one of the first to be affected by climale change

As part of its mandate lo asslst Paclfle lsland countries in achieving sustainable human development and the
Millennlum Development Goals, the UNDP Pacific Centre Is providing support to a regional initialive on the
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malnstreaming of Disaster Risk Management into the development strategies of Pacific Island Countrles (PICs). Other
reglonal Inltialives al the Pacific Cenlre Include the research and dissemination on the gendered dimensions of
disaster Ask management In the Pacific; the davelopment of modules for malnsireaming disaster risk management;
and facilitating the development of & website and information management tool daveloped fo support decision makers,
policy developers and disaster sk management practitioners. At the local level the disaster risk management team Is
implementing a number of pilof projects on different aspects of local level risk management, Given the synergles
balwean natural disasters and climate change, &ll the above mentioned disaster risk management aclivilies are heing
closely aligned with adaptation fo climate change in the region.

The foundations of the work of the Pacific Genlre are:
+ The Paclllc Pian to Advance Regionallsm
+ The UNDP Strategic Plan 2008-2011
«  The UNDP Asia Paclfic Reglonal Programime _
+  UN Development Asslslance Framework (UNDAFs) and Country Programme Action Plans (CPAPSs) for FiJi,
Samoa, and PNG UN Country Teams

Carlbbean Disaster Emergency Management Agency (CDEMA)

CDEMA is a CARICOM body established In 1991 with responsibilily for disaster management. s maln funclion is to
make an Immediate and coordinated response to any disastrous event affecting any Participating State, of which there
are 16, when such assistance is requested once the country dstermines that control Is beyond the nalional capacily.
CDERA Is responsible for soliciling and coordinating assistance from governments, organizalions and Individuals both
wilhin and outside the reglon, who can provide the specific resources or experlise most urgenty needed. The level of
response Is determined by the specific clrcumstances and type of assistance required.

Other functions Include:

«  Securing, collating and channeliing to Inlerested govermental and non-govarnmantal organizations,
comprehensive and refiable informalion on disasters affecting the region

« Mifigating or sliminating as far as possible, the consequences of disasters affecting Parlicipaling States.

« Esfablishing and maintalning on a sustainable basls, adequate disaster response capabllities among
Participating States

« Mobllizing and coordinating disaster relief from governmental and non-governmental organizations for
affected Parficipaling States

Currenily CDEMA's principal focus Is on effecting Comprehensive Disaster Managemant (CDMj throughout the region,
with aftention on all 6 elements of the hazard cycle {prevention, mitigation, preparedness, response, recovery,
rebullding), and Invelving all aspects of the socisly, Thls encompasses all natural and man-made hazards, including
floods, earthquakes, chemical accldents, hurricanes, volcanic eruptions, and ofl spills, Wilh adoption of the COM
Stralegy, aclivilles have also had an Increasing focus on disaster risk reduction and climale change adaptalion as It

relales to disasler management.

With its name change and expanded mandate from CDERA lo CDEMA Implemented in, its mission now reffects “the
recognilion of the connection betwesn preparing and responding to the consequences of hazard impacls and the
proactive management of the underlylng source of the vulnerabilities,” stated the Coordinator, Jeremy Collymore at the
180 Mesting of the Board of Directors.

Caribbean Institute of Meteorology and Hydrology (CIMH)

CIMH Is a training and research organization formed by the amalgamation of the Carlbbean Meteorological Instltute
(CMI) and Caribbean Operational Hydrologlcal Institute (COHI). Responsibilily for its operatlon resldes with the 16
Commonweallh Goveraments which comprise the Caribbean Meteorological Organizalion (CMO). The objeclive of
CIMH Is to Improve the meleorologicat and hydrologlcal services and to assist in promoting the awareness of the
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henefits of these services for the economic wsll-belng of the CMO countrles through tralning, research and

invesligallons, and the provislon of spacialized services and advice. Princlpally, CIMH fulfils the following functions:
+  Provision of faclliies for tralning meteorological and hydrological personnel

Serve as a research centre for meteorology, hydrology and assoclated sclences

Providing contracting and consulting seivices

Maintain, repair and calibrate meteorologlcal Instruments

Provision of policy advice to member stales

Collaction, analysis and publication of meteorological and hydrologlca! data

The CMO serves to promote and coordinate regional activities in the fields of metecrology and simitar applied
sclences. Its other branches are the Caribbean Meteorolegical Council, the Caribbean Meteorological Foundation, and

its Headquarters Unit,

CARICOM Climate Change Centre {CCCCC)

The Caribbean Community Climate Change Centre (CCCCC) was establishad by CARICOM In 2005 (o coordinate
the Caribbean reglon's response to climate change. It fs the key node for Informatlon on climale change lssues and
on [he region's response to managing and adapling to climate change in the Caribbean. Through its role as a Cenlre
of Excellence, the CCCCC's misslon Is o support the peopls of the Caribbean as they address the impact of ¢limate
varlability and change on all aspacts of economic devetopment through the provision of timely forecasts and analyses
of potentlally hazardous Impacts of both natural and man-induced climatic changes on the environment, and the
development of speclal programs wilh create opportunities for sustalnable development.

It s the reglon’s officlal repository and clearing house for regional climate change data, providing climate change-
related policy advice and guidelines to the Carlbbean Communty (CARICOM) Member Stales through the CARICOM
Sacratariat. In this rols, the Cenire Is recognized by the United Natlons Framework Conventlon on Climate Change
{UNFCCC), the United Nations Environment Program (UNEP), and other Internatlona agencles as the focal point for
climate change issues in the Caribbean, Il has also been recognlzed by the Unlted Nations Insitute for Tralning and
Research (UNITAR) as a Centre of Excellence,

As a CARICOM body the CCCCC fully subscribes to the Hyogo Framework of Actlon, In pariicutar contributing to one
the prlorities identified under the HFA for reglonal organizations: to “establish or strengthen existing speclalized
reglonal collaborative centres, as appropriate, to undertake research, training, education and capaclty bullding in the
fleld of disaster risk reduction,” This a mandate shared hy SPREP in the Paclfic reglon, and in parlnership the lwo
organizations can strengthen thelr respective capacily hased an sharing lessons leamed and tools used in SIDS
contexts on each sids of the globe.

Unliversity of the West Indies (UWI) ,

Established In 1948, UWI Is the oldest, {ully regional institution of higher leaming In the Commonweallh Caribbean,
committed lo the development of the reglon through building human resource capacily, research, advisory services fo
govarmments and the private sector, and forging links wilh other [nstitutions across (he globe.

Institute for Sustalnable Development, Mona Campus, Jamalca

1SD's role Is to foster suslalnable development throughout the reglon for the benefit of present and future
generations. [t leads in the coordination of environmental and development aclivilles In the reglon; and
nelworks with key regional stakeholders Including CARICOM, regional governmenis, academia, NGOs,
SIDS, civil soclety and the business saclor. Its.-work centres on research pursults and dialogue with
policymakers wilh a view to fostering the Incorporation of SD conslderatlons Into national plans and policles

of the reglon,

Disaster Risk Reduction Centre (DRRC), Mona Campus, Jamaica
The DRRC was created as an institutional focal point to suppert DRR research and practice In the Caribbean, and
Implementing tralning, advisory and oulreach servicas, The vision Is to become a Centre of Excellence for DRR
and DM In the Caribbean and the world. its overarching goal Is to raduce the vulnerabllity of the Island to natural
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hazards, It will have a role In coordinating and facilitaling research in DRR, bullding capacity through the reglon,
and playlng an advocacy role. It focus will b on provision of technical, advisory and consultancy services to
mitigate the risks of disaslers) and raptd mobilization of human resource capacity within the Unlversily befors and
after disasters. s spaclfic objectives are to provide:

» amechanism for coordinating and focusing the Universlty's attempts to mobilize resources in support of
disaster risk reduction

an integrated and coordinated academic programme In Disaster Risk Reduction for the region

a facllity lo meet the tralning and cerlification needs of professionals working in DRR

advisory and consultancy services and policy guldance to reglonal governments and institutions

faclili!y for marketing and mobllizing the University's skills in Disaster Risk Reduction within and beyond the
region

Centre for Resource Management and Envirdnmental Studles (CERMES), Cave Hill Campus, Barbados
CERMES promotes and facilitates sustalnable development through its post-graduate taught and research
programs In natural resource management and environmental sciences. Specifically it offers the MSe.
programme in Nalural Resource and Environmental Management, of which two of the speclalization streams
are Climate Change and Applied Meteorology. Further, the department provides advisory services to
governments, NGOs and the private sector; offers applied consulting services related o environmental
issues; and bullds awareness and capaclily through varlous outreach aclivities,

University Consortlum of Small Island States

UWI serves as the coordinator for the UCSIS, whose mission is to enhance graduate education Institutions in

sinall Island states by facllitaling lhe development of the capacily needsd fo Implement the Barbados Programme

of Action (BPOA), Objectives include:

o improving information flows among members on course offerings, facilities, student needs and
relevant documents

+ encouraging cooperative currienlum development, research, indigenous knowledge management
and outreach in the key aroas of sustalnable development of SIDS by suppoiting resilience
bullding for sustainable development

» sharing research findings and reference materlals

+ utllizing results of SIDS-focused research and field work {0 assemble curricula relevant to island
development

» recommend standards and procedures for infer-Insiilutional accreditation among Members

QECS Secrefarlat

The Crganizalion of Eastern Caribbean Stales (OECS) comprises the 9 countries of Anguilla, Anligua and Barbuda,
Brilish Virgin stands, Dominlca, Granada, Montsarrat, 8. Kitts and Nevis, St. Lucla, and St. Vincent and the
Grenadines, Its mandale Is fo contribute (o the sustainabls development of Its Member Stales by assisting them fo
maximize the benefifs from thelr colleclive space, by faciliiating thelr Intelligent integration with the global economy; by
contribuling to policy and program formulation and execution In respect of regional and Intematlonal Issues, and by
facilltation of bilateral and muitilateral cooperation. The Environmental and Sustalnable Development Unit (ESDU) also
supports the countries In sustainable use of natural resources lo ensure the sustalnablilly of livelihoods of thelr people.

Carlbhean Risk Management Initfafive
The Carlbbean Risk Management Inillative (CRMI) was launched by the UNDP's Bureau for Crisls Prevention and

Recovery {BCPR) and Regional Bureau for Latin America and the Caribbean (RBLAC) in 2004 as an umbrella
programms designed to build capacily across the Caribbaan region for the management of climate-refated risk, The
CRMI s fed by the Cuba and Barbados/OECS UNDP Counlry Offices, In close collaboration with pariners and other
UNDP Couniry Offices in the reglon,

As part of the UNDP strategy for knowledge management, ihe CRMI provides a platform for coordinating and sharing
knowledge and experlences on risk management throughout the Carlbbean, across languags groups and
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cultures. Our premise is that the most sustalnable way forward involves finding and sharing the fessons learned here
in the reglon,

CDERA has been a vilal pariner of the UNDP and the CRM! In particular. The development, implementation and
enhancament of the COM Strategy have been critical areas of partnership. CRMI has worked closely with the CCCCC
and the MACC In the Vulnerabllily and Capacily Assessment (VCA) project In St Lucla pariicularly and also
Implemented In several other Caribbaan countries, Fuithermora through the CRMIL in UNDP Cuba, relationships with
Cuban institutions involved In climate risk Inittatlves are deapening with the CCCCC and also the UWL,
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Annex 2:

TERMS OF REFERENCE
PROJECT BOARD

South-South Cooperation between Pacific and Caribbean SIDS
on Climate Change Adaptation and Disaster Risk Management

Background information

With the greatest concentration of small Isiand stales woridwide, both the Paclfic and the Carlbbean reglons face
common threats based on the slmilar geography of small islands, accelerating climate ¢hange and the Increasing
frequency and Intensily of related disaslers; tropical cyclones and seawater flooding are annual occurrences, with the
consequent damages and setbacks for human devslopment,  Selsmic risk Is also a substantial congern In the both
regions, with an Incldence of tsunamis as well as active above ground and underwater volcanoes in several focalions,
Populations and key infrastructure concentraled heavily In coastal zones are exposed to recurrent flooding and sea
fovel rise induced by climate change. The soclal and economic wuinerabllities common fo SIDS are apparent In both
the Caribbean and the Pacific, dus to thelr small scale and limiled economic diversificalion, which hampsrs {he
resillence of such states and their populations ior recovery post-disasler,

At ihe same lime, SIDS countries and local communities have a range of capacilies and praclices for effective disaster
prevention and management, as well as for coplng with and adapting to climate change. Some of these techniques
are based on iraditional practices which stand the test of #ime and prove remarkably resillent, whereas others Involve
the use of new tachnologles sulted for developing counlries with SIDS characteristics and limited resources, There Is
great potentlal for exchange of Ideas, experiences and best practicss between SIDS In the Pacliic and the Caribbean,
it order to find suitable solullons and replicate best praclices for addressing the various threals posed by climate
change and disasters, The way forward for SIDS countries also entalls the harmonization of disaster risk
managemenl and climate change sclence, for a more Integrated approach which grasps the critical linkages bstween
thase flelds of work,

To dats, exchanges between these wo regions to address common climate change adaptalion and disaster
managemenl Jssues have been sporadic, wilh Inferest repeatedly expressed in various fora but Insufficient follow-up to
capitallze on the opportunitfes to Identify and share soulhem solutions. Under this initiative, UNDP as a neutral broker
with long-term presence on the ground in both reglons and thelr member countries will play a facllitation role to lay lhe
ground work for sustalned soulh/south cooperation on these urgent developinent Issues,

Civen the complexily of the Inter-reglonal coordination required, involving multiple reglonat and national actors, {his
projsct vill be implemented through Direct Execution Modal[t_y {DEX}.

Objective

The overall objective In creating a Project Board [s to provide overall direclion and guidance for the effeclive
implementalion of the project. The Board Is responsible for making strateglc management decislons for a project
when guldance [s required by the Projsct Coordinator, Including recommendation for approval of project plans and
revisions, Board declsions shalt be made In accordance to standards that shall ensure management for development
results, best value money, falmess, Integrily, transparency and effective international compatition, In case a
consensus cannot be reached within the Board, final deciston shall rest wiih the UNDP,

Speclfically, the Board will:
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1. Provide overall policy guldance for the effective Implementation of the project.

2, Based on the approved annual work plan (AWP), the Board will review and approve project quarterly plans when
required and authorizes any major deviation from these agreed quarlerly plans.

3. Monftor and guide the implementatlon of project actlviies, ensuring that the project achleves expecled resulls
according to schedule and within budgel.

4, Arbitrate on any conflicts within the project or negollate a solution to any problems belween {he project and
axternal bodles.

8. To work with UNDP in promoting collaboralion belween and among project pariners in the Paclfic and Caribbean
reglons and help to resolve bottlenecks or conflicts thal affect colfaboratlon hetwsen governments, reglonal
organizations and other stakeholders;

6. To offer slrateglc, political and substantive guidance on the preparation of an effective strategy aimed at
promofing inter-regional south-south cooperation on climate risk management issues of concem to SIDS,

Composlition

The Board shall be composed of representatives from the UNDP Paciflc Centre, Reglonal Bureau for Asia-Pacifle, the
UNDP Speclat Unit for South-South Cooperalion, Carlbbean Risk Management Initlalive and reglonal organizations:
CCCCC, CDEMA, SPC and SPREP. The Board will meet at loast twice a year, and have special meetings from fime {o
time as needed, based on an agenda prepared by the Chalr In consultation with Board members,

The Project Team under the leadership of the Project Coordinator shall provide the secrelariat and prepare mestings,
rinutes and facllitale Information flow, The Chair shall send the invilations for the meetings and share the proposed
agenda, at least 3 weeks before the mesting. The Board members will propose agenda items uniil 2 weeks before the

meeting,
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Annex 3;

TERMS OF REFERENCE
PROJECT MANAGER

South-South Cooperation between Paclfic and Caribbean SIDS
on Climate Change Adaptation and Disaster Risk Management

Duration: 3 years
Proposed sfarting date: September 2009
Duty station: Suva, Fiji
Background Infermation

With the greatest concentrafion of small island slates worldwide, both the Paclfic and the Caribbean reglons face
common threats basad on the similar geography of small Islands, accelerating climate change and the increasing
frequency and Intensity of related disaslers; lroplcal cyclones and seawater flooding are annual occurrences, with the
consequent damages and setbacks for human development.  Sefsmic risk Is also a substantial concern in the bolh
reglons, with an Incldence of tsunamls as wall as active above ground and underwater volcanoes in several locations.
Populations and key Infrasiruciure concenlrated heavlly in coastal zones are exposed to recurrent flooding and sea
leve! rise Induced by climate changs, The soclal and sconomic vulnerabllities commeon to SIDS are apparent In both
the Carlbbean and the Pacllic, dus fo thelr small scale and limited economic diversification, which hampers the
resllience of such states and their populations for recovery post-disaster,

Al the same time, SIDS countrles and local communilies have a range of capacitles and practices for effective disaster
prevention and managemsnt, as well as for coping with and adapling lo climate change, Some of these techniques
are hased on fradilional practices which stand the test of ime and prove remarkably resillent, whereas others involve
the use of new technologles sulted for daveloping countrigs with SIDS characteristics and limited resources. Thero Is
great pofontial for exchange of ideas, experiences and best praciices belween SIDS in the Pacific and the Caribbsan,
In order to find suitable solulions and replicate best practices for addressing the various threals posed by climate
change and disasters. The way forward for SIDS countries also entails the harmonization of disaster risk
management and climate change science, for a more integrated approach which grasps the crifical linkages belween
these flslds of work.

To date, exchanges between these two regions to address common climate change adaptation and disaster
management [ssues have been sporadic, with inlerest repeatedly expressed In varlous fora but insuffictent follow-up lo
capilalize on the opportunities to identify and share soulhem solulions, Under this Initlative, UNDP as a neutral hroker
with long-lerm presence on the ground In both reglons and their member countrias will play a facliitation role fo fay the
ground work for sustalned south/south cooperation on {hese urgent development Issues.

Glven the complexily of the Inler-reglonal coordination required, involving multiple reglonal and national actors, this
project will be implemented through Dlrect Execution Modallty {DEX).

Dutles and respensikilities

The Project Coordinator will play a key role In the successiul management of the project and will ensure that the
project Is implemented in full consultation with alf stakeholders. in this connection, she will specifically:
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oo NS

0.
1,

12,

Prapare a detailed Annual Workplan for the project, and overses the Implementalion of the overall project
work plan, She will ensure timely complstion of all activities and timely monitoring and evalualion of the
project. In dolng this, the Project Coordinator will work closely with key partners.

Collaborate with and provide the necessary support to key partners such as the reglonal organizalions, the
Pacific Centre, the UNDP Speclal Unit for South-South Cooperation and other stakeholders.

Plan, organize and altend meetings of the Board, and provide members wilh the necessary documentatlon
on time. Also serve as the secretary fo the Board.

In consultatlon with the chalrperson(s) of the Board, produce and manage fhe schedule for milestone events.
Organize training courses, meelings and other consultations Included In the work plan, making sure that
adequate lead time Is given to slakeholders In preparation for the courses, meetings or consuliation,

Keep a detalled record for all proceedings of the consuitative process.

Provide leadership to other project staff, fostering teamwork and efficlency.

Prepare lorms of reference for the consultants required under the project and help with thelr recruitment.
Oversee the administralive and financlal performance of the project in collaboratlon with the Pacific Centre.
Ensuse proper management of project funds In accordance with UNDP rules and procedures,

Prepare reports and recommend appropriate remedial aclions with clear time frame for activitles. Coples of
raports will be sent to the UNDP and the Board,

Ensure proper coordinallon of all activities as well as tasks thal need {0 be undertaken.

13, Perform olher dutles assigned by the Board.
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